
Kabul New City 
Parcel 1, Phase 1 

An Opportunity to Participate in the 
Largest Developmental Project in 

Afghanistan’s History 



Project History 

• 2006 Project Concept 
• 2007 IHFD was founded  
              Land grant by MUDA 
              Pre-Concept Design Competition 
              OPIC & FMO Letters of Intent for financing 
• 2008 Feasibility Grant by USTDA & FMO 
• 2009 Start of feasibility Study 
• 2010  MUDA not authorized to grant land 
               Start of specific negotiations with DCDA 
• 2011 MUDA approached IHFD for project resumption  
•  2012 DCDA issued RFP for Parcel 1, Phase 1 of KNC 
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IHFD 
(Parent 

Company) 

International Home Development (IHD) 
Development arm responsible for 

construction of  residential & commercial 
buildings 

International Home Capital (IHC) 
Responsible for launching mortgage 
company.  Buys Houses from IHD at 

wholesale price and sells to buyers at retail 
price. 



IHFD 
(Developer) 

Program 
Manager 
(PM IHC) 

Program 
Manager 

IHD 

QMC 
(Construction) 

LBA/ZBC 
(Design) 

Construction  Sub-Contractors  
(vertical and Horizontal) 

Local Bank  
(Mortgage Servicing) 



Project 
Funding 

Equity Funding 
 
GulfCap Group (UAE) 
Others 

Debt Financing 
OPIC (USA) 
Others 



Risk Assessment 
• Political and civil instability   Acquiring political risk insurance coverage through OPIC, 

MIGA or other international agencies to protect against war, civil strife, expropriations and 
transfer restrictions. 

• Reduced demand  Planned for post 2014 economy following NATO withdrawal.  

• Increased cost of construction could erode the profit margins and render the project non-
feasible  Project costs estimated at conservative levels with room for error. 

• Inflationary pressures  Incorporated price hikes into the financial models. 

• Foreign exchange rate risk  a) selling the houses in US dollars and b) AFS pegged to the US 
dollar. 

• Questionable Land ownership/title  Government expropriate the land from their respective 
owners and then offer to developer.   

• Limited Supply of construction material Import from a number of international markets 
including Russia, China, Pakistan, etc. 

• Increased Interest Costs Built in a 5% increase in interest rate over the life of the project 
from day one. 

• Financing risk  Letter of intent from OPIC Plus application supported by consortium rather 
than just IHFD.  

• Long term to support work in process and unsold units  OPIC financing will be long term 


